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LETTER FROM THE DIRECTOR

Dear Friends,

Year 2020 will be remembered as the most difficult of the 46
years | have lived in Honduras. The COVID-19 pandemic and
the two major hurricanes greatly affected the economy of the
country, increasing unemployment, poverty, and social
problems. Honduras has no welfare systems for its citizens (in
comparison to the USA) so, it is very difficult for older couples,
single mothers with children, families, and handicapped
persons without any income to find a way to exist during this
difficult time.

The following report summarizes PAG’'s emergency relief
activities in response to the COVID-19 pandemic and the
enormous destruction caused by two major hurricanes, as well
as a summary of our development programs’ activities in 2020.
This rebuilding work will continue for many more years as the
needs are great and overwhelming.

Thank you for your generous support and for coming alongside
us to aid the most destitute families during one of Honduras’
most challenging years. We appreciate your ongoing prayers
and support.

Thank you!

5
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Chet Thomas
Executive Director
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Entire communities in the Sula Valley were under water after the heavy rains of Eta & lota.

OVERVIEW

The unprecedented events of 2020 brought a greater strain on poor families who were already
facing many challenges related to COVID-19, unemployment and poverty. Because of COVID-19
beginning in March of 2020, Honduras was under strict lockdown that lasted over 7 months with
strict movement restrictions in place and 90% of businesses across the country were shutdown,
except for essential government health services, gas stations, and food stores. Low-income families
who live on what they earn on a daily basis (i.e. selling tortillas or other prepared foods in the streets,
selling second-hand clothes in the market, bus or taxi drivers, etc.) became unemployed without any
source of income to buy food for their families. In November of 2020, hurricanes Eta & lota brought
unimaginable and devastating damages across the country when families were still recovering from
the 7+ months of confinement. These natural disasters left at least 700,000 families across
Honduras in dire calamity with approximately 186,000 families living in provisional shelters. Fields in
western Honduras were washed from the hillsides damaging entire crops of farm families who
depend on their crops for food and income. Hundreds of community water systems were also
damaged and destroyed by floods and landslides, leaving thousands of families in remote
communities without direct access to clean potable water. More than 180,000 families continue to
live in damaged communities with few access roads after bridges collapsed and roads became full
of mud, rocks, and fallen trees.

It will be years before our local brothers and sisters fully recover from the adversities of year 2020.
In the meantime, we continue to be God’s hands and feet by supporting displaced families with food,
construction of houses, repairing community water systems, and providing basic health services
through medical brigades to rural families in central and western Honduras. We covet your prayers
and your ongoing support.
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FOOD DISTRIBUTION

From the start of the COVID-19 pandemic, PAG began attending
the immediate needs of families with family food bags (in some
cases a cash donation of $25) and hygiene and medicine kits.
Due to the movement restrictions where citizens were not
allowed to travel freely to other communities and towns, PAG
distributed a cash donation of $25 to help families buy food
locally.

The two major hurricanes displaced hundreds of thousands of
families in northern and western Honduras, many of them losing
their houses and everything they owned. PAG organized a
marathon to collect food, blankets, sleeping pads, health
supplies and bottled water to distribute to more than 10,000
families, mainly in central, northern and western Honduras. PAG
brought together the Municipality of Siguatepeque in Comayagua
county but mostly local service organizations like the Lions Club,
Rotary Int’l., Protestant and Catholic churches, schools, and
community action groups who filled up trucks, tractor trailers, 4
WD, and military trucks to move food and supplies. Hundreds of
volunteers gathered at a large high school gymnasium in town
where the local groups could drop off food, clothing, blankets and
sleeping pads and other donations, which then were sorted and
packed into family portions. All of PAG s staff and field workers
were involved in packing family food supplies and delivering them
to where the needs were greatest.

PAG also received a container loaded with forty thousand pounds
of dehydrated vegetables and oatmeal from Gleanings for the
Hungry, for families living in provisional shelters and those
affected by the two hurricanes in Honduras. This storable food is
perfect for emergencies since it only requires preparation on site
to feed hungry families. Our staff from our community health
program in central Honduras began its distribution and teaching
the local families how to prepare delicious and nutritious recipes
with them. Overall, in 2020 PAG has supplied thousands of
family food bags, hygiene kits, blankets, among other essential
supplies to more than 9,518 families in central and western
Honduras. For year 2021, PAG will continue to respond to the
food needs of hungry families while we have support.
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scholarship beneficiary students come from single parent homes who live in the urban slums of Flor del Campo and who live on what
they earn on a day-to-day basis. With the complete shutdown of the country for over 6 months, these families had no income to feed
their families.

Due to the movement restrictions, PAG’s staff could not travel to communities to deliver food bags, so a cash donation was given to
hungry families to help them buy food locally.

During the first few months of the COVID-19 quarantine, PAG’s regional staff in Siguatepeque began delivering family food bags with
fresh vegetables to the families in affected communities nearby.
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Family food bags, clothes and blankets, children’s kits (coloring books, crayons and toys), and health & hygiene bags were put together
by hundreds of community volunteers and PAG’s staff to distribute to the families displaced by the hurricanes.

PAG’s staff traveled to more than 100 remote communities in central and western Honduras to deliver the much needed humanitarian
relief to families affected by the COVID-19 pandemic and the hurricanes.
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Families living in provisional shelters, who lost their house and all their possessions ,were also provided with sleeping pads, blankets,
second-hand clothes, and shoes. Children were given a small bag with candy, coloring books, crayons, and toys to provide them with
some fun activities amidst their difficult circumstances.

PAG received a container from Gleanings for the Hungry, with 40,000 pounds of dehydrated vegetables and oatmeal (and a second
container will arrive to Honduras in February of 2021). Families use local produce and add the dehydrated vegetables for a nutritious
and delicious stew. These food bags are being distributed to an additional 7,000 families in central and western Honduras.
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MEDICAL BRIGADES & MEDICINE
DONATION

During the first few months of the COVID-19 pandemic in Honduras,
PAG purchased a considerable amount of medicine and medical
supplies to resupply its 500 community owned pharmacies in central
and western Honduras. Individuals living in extremely rural and
remote communities do not have quick access to a health facility.
But, with PAG"s community owned pharmacies, thousands of these
families now have direct access to basic health services and to low-
cost medicines within walking distance of their home. During the
health crisis, hospitals and clinics have been prioritizing COVID-19
related cases and hundreds of individuals with hypertension,
diabetes, and other chronic diseases are not getting their on-time
check-ups nor medicines. PAG, in response to the health needs of
these individuals, has distributed medicines to more than 2,000
diabetic and hypertensive individuals in central Honduras who also
received a two-month’s worth of medicines.

In addition, medicines, hygiene products, and medical supplies worth
L. 3,347,090 ($137,672 USD) were donated to more than 134 health
centers, health organizations, and medical facilities in central and
western Honduras.

As a response to the health needs of thousands of families displaced
by hurricanes Eta & lota, PAG’s community health program along with
a local network of health volunteers, are carrying out medical
brigades to attend the health needs of rural families living in
extremely remote communities, including screening tests for women
of reproductive age for early detection of cervical cancer.

10
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With the COVID-19 pandemic, it was necessary to also donate blosafety equipment to ensure that health professmnals have the proper
equipment to protect themselves and those they attend.

$137,672 worth of medicines, hygiene products, and medical supplles were donated in 2020.

11
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g the most prevalent population seeking medical care were children, women, and the elderly.

In coordination with the local Secretary of Health, children were vaccinated according to their individual records. Adults with chronic
diseases, diabetic patients for example, were also examined.

12
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PAG’s staff ensures that patients understand how to properly take the prescribed medicines.

13
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HOUSE CONSTRUCTION

Honduras Is highly vulnerable to climatic changes resulting in
severe droughts, heavy flooding, and hurricanes affecting the
population who is already in a vulnerable situation.

After heavy rains hit western Honduras on July, several Lenca
Indian families living in the municipality of Belen Gualcho in
western Honduras, lost all their possessions, including their
house, after landslides washed away their house. With the
generous contribution of a donor and the municipality’s support,
four families now have a dry and clean place to call home.

In the first two weeks of November, two major hurricanes (Eta &
lota) brought more devastating damages, especially in northern
and western Honduras, causing several thousands of families to
evacuate and find provisional shelter in school buildings and
churches until flooding in their communities subsided. Houses
were destroyed by landslides while others became filled with
mud, damaged by fallen trees and rocks, PAG has initiated
construction activities to benefit more than 45 families in 2021
with a new house, with plans to benefit more families as funding
allows.

REPAIRING COMMUNITY WATER
SYSTEMS

In 2021 with the support of the local municipalities and the
communities, PAG will be repairing more than 80 essential
community water systems which were damaged by hurricanes
Eta & lota to restore access to clean water to families living in
rural communities in central and western Honduras.

14
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Beneficiary family: German Monrroy from the municipality of Belen Gualcho. These families also have access to a functioning bathroom
next their house.

Beneficiary families: Bertaly Aquino and Israel Cruz from the municipality of Belen Gualcho.
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PAG is constructing basic low-cost housing to benefit families in central Honduras who were displaced by the hurricanes. One model
house is made of prefabricated concrete columns, steel roof, concrete floor, wooden doors, a bathroom, and a provisional strong
plastic covering of the walls (which the family will have to replace eventually with concrete block walls) so that the family can move in
soon. Approximate cost is $2,000.

;

$2,300.

16
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The local inhabitants removing fallen trees and rocks that damaged their community water system.

17



PROYECTO ALDEA GLOBAL 2020

DEVELOPMENT PROGRAMS

Honduras was under strict quarantine & curfew measures for
over 6 months with 90% of all businesses and roads closed. The
national police and military police were employed in the streets
to enforce the government’s regulations. PAG was obligated to
stop all field activities and our offices were closed and almost
100% of our staff was working from home. The implementation
of program activities was limited as free movement to nearby
towns and cities was not allowed.

The following is a summary of our development programs
activities:

Agro-Industrial Program and Food Security in Western Honduras

In western Honduras, the agricultural sector represents a
fundamental pillar of the economy. With the COVID-19
pandemic and the effects of hurricanes Eta & lota, food harvest
was negatively affected by 80% in 2020. The movement
restrictions lasting over 6 months and the damages in
infrastructure and roads, hindered the proper transportation of
vegetables from field to the markets. In addition, crops that
were ready for harvest were heavily flooded after the passing of
the hurricanes, resulting in major economic loss for farm
families who depend on their crops for income and food
security. In like manner, the production of vegetable seedlings in
2020 was significantly reduced as farmers did not have the
economic resources to purchase them for planting and there
was a decrease in demand for vegetables from buyers as a
result of the unforeseen events of 2020.

However, agricultural production and sales began to improve
during the third and fourth quarter of 2020. Total vegetable
sales for 2020 were of 1,410,672 pounds to formal and
alternative markets, (about 300,000 pounds less compared to
the sales in 2019) and total vegetable seedlings produced in
2020 total 2,688,820 seedlings.

18
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Several communities across Honduras had restricted the access to visitors from other communities as a result of the COVID-19
pandemic. PAG’s staff would drive to the border of a community to deliver bags of vegetables to another truck waiting at the
border .Then, the receiving truck would travel to the border with another community to deliver the vegetables until they reached its
destination.

Left photo: Farmer Jose Maria in his flooded field after hurricane Eta’s passing.
Right photo: local inhabitants in western Honduras removing fallen trees and rocks obstructing access to their community.

‘A uxy, = N
Farmers in western Honduras in their fields after rood waters subsided which damaged 100% of their corn crops.
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Farm families planting crops such as beans, peppers, and lettuce.
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Technical assistance visits resumed during the third and fourth quarter of 2020, with PAG’s staff following proper biosafety measures
such as wearing a face mask and avoiding more than 5 persons inside an enclosed space such as the vegetable greenhouses.

Standardization and classification of vegetables.

21
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During the beginning of the COVID-19 quarantine, PAG ensured that its 500 community owned pharmacies were stocked so that that
local families had access to essential medications.

DEVELOPMENT PROGRAMS

Community Health Programs in Western and Central Honduras

PAG’s Comprehensive Nutritional Care for Children in the Community (AIN-C) was one of the most difficult activities
to implement during the months of strict curfew and quarantine measures due to the COVID-19 pandemic since
the local authorities prohibited the gathering of groups of people for any particular reason. Instead, PAG’s health
volunteers provided individualized follow-up phone calls and when possible, in-person visits to mothers to monitor
and evaluate their children’s nutrition.

PAG’s community owned pharmacies became even more essential as rural families could not travel to other
communities or cities for medical attention and to purchase medicines and hygiene supplies. In western
Honduras, a total of 42,015 primary health care attentions were provided through the 81 community owned
pharmacies and 133,939 health care attentions through the 368 community owned pharmacies in central
Honduras.

i A R \ ~e | AE

PAG’s AIN-C growth control meetings were few. However, through individual follow-up phone calls and in-person visits, approximately
700 children’s growth was monitored and evaluated by PAG’s health volunteers.

22
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Health volunteers being trained in health related topics to improve their knowledge and skills in order to provide good quality health
services.

Individuals with chronic diseases, high blood pressure and diabetes for example, struggled to receive proper medical attention and
medicines since health clinics were prioritizing COVID-19 related conditions. PAG’'s community owned pharmacies provided them with a
basic health check-up and a two-month’s worth of medicines.
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PAG is increasing its efforts to reduce female mortality by providing women in rural communities with a screening test for early
detection of cervical cancer. More than 750 women from 21 communities in Comayagua county will be examined in 2021.

24
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DEVELOPMENT PROGRAMS

Building Futures Program

The Building Futures Program was initially designed to train at-risk youths (ages 18-30) living in the urban
slums of Flor del Campo in basic technical and life skills to help them find and retain employment. After each
youth completed the trainings, PAG established a mentorship component were youths had individualized
teaching on how to prepare a resume and how to prepare for a job interview. However, with the majority of
businesses closing due to the strict curfew and quarantine measures, employment opportunities were
extremely limited if not, non-existent. PAG had to adjust its program activities where instead of supporting
youths in job placement activities, they would be trained in entrepreneurship activities to prepare them to own
and run a small business for family income. Due to the restrictions, trainings were imparted through online
methods, such as virtual meetings. After each youth finished the three-week training, they were provided with
seed capital to help them start their own small business.

A total of 125 at-risk youths were trained.

Some examples of small businesses started by the youth participants were: selling food (tortillas, bakery goods, and prepared
foods such as tacos, hamburgers, etc.), cosmetic and beauty products, clothing, undergarments, among others.

25
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Training events were held, following the standard biosafety measures, in human rights , emotional intelligence, child abuse, domestic

violence, among other topics. Reaching approximately 1,100 members of civil society organizations, local governments, and justice
operators.

»

DEVELOPMENT PROGRAMS

Deborah Program—Defending and Promoting Human Rights

PAG continues its partnership with members of the local government, other civil society organizations, and
justice operators to defend and promote the human rights of groups in vulnerable situations, mainly women,
children, the elderly, people with HIV, and people with disabilities.

With the COVID-19 restrictions in place, several of the training events planned for 2020 were streamed online
instead of face-to-face. The receipt and investigation of human rights violation cases is experiencing delay of
approximately 3 months due to the complete shutdown of the country as judges and courts of peace were not
attending cases during the strict quarantine that lasted over 6 months.

Our program increased its virtual activities to promote human rights awareness and to inform the local
population the process to file a complaint when human rights are violated.

AGENDA REUNION RED LOCAL DE
PROTECCION DE DDHH SAN JOSE DE

DENIA CHAVAR...
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Online educational webinars were streamed reaching approximately 11,800 individuals with information regarding human rights and

procedures to file a complaint. Virtual meetings were also implemented due to the COVID-19 restrictions.
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DEVELOPMENT PROGRAMS

Microcredit Program & Pastoral & Youth Scholarship Program

PAG’s microcredit program suffered great losses due to the COVID-19 pandemic and the general quarantine of
the entire country which in turn affected PAG’s scholarship program. The interest earned from loans was greatly
reduced and affected the income to help pay for some of the scholarships for our beneficiary students in Flor
del Campo. Our Microcredit Program was reduced with a loss of customers and money which limited the
number of loans given out. In addition, no interest was earned between March and December of 2020 on loans
that had already been given out. PAG is struggling to recover five million dollars of microcredit funding as
thousands of the program’s beneficiaries are greatly behind in their loan payments because of the country
economic shutdown and the loss of thousands of jobs.

e

Family small businesses, such as those selling prepared foods in the streets , selling second-hand clothes, furniture making, among
others, faced economic loss when their businesses remained closed for over 7 months due to the COVID-19 pandemic.
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Proyecto Aldea Global - BALANCE SHEET

January to December 2020

Current Assets Total
Cash and bank accounts $2,036,987
Micro Credit Loans given out* $4,518,260
Other internal accounts receivable $106,677
Inventory - In Kind goods - no cash $102,456
Total Current Assets $6,764,381
Net property, furniture & equipment $1,526,415
TOTAL ASSETS $8,290,795
LIABILITIES
Accounts Payable $308,158
Fund Balance
At the beginning of the year (Cash + In Kind Inventory) $7,608,841
Excess of Revenue Over Expenses during the year $373,796
TOTAL FUND BALANCE AND LIABLITIES $8,290,795
REVENUE AND EXPENSES STATEMENT
REVENUES Total
Donations $1,959,831
Interest earned $1,240,723
Other revenue (rent, sales inventory,other) $329,128
TOTAL REVENUES IN CASH $3,529,682
REVENUE DONATION IN KIND
RECEIVED-Material Aid Medicines & emergency supplies $265,540
TOTAL REVENUE CASH & IN KIND DONATION $3,795,223
EXPENSES
IN KIND-EXPENSES %
EXPENSES-Material AID Medicines & others $442,688
PROGRAMS
Expenditures Microcredit Program 31% $1,054,725
Eiting Foundation Agro-Industrial & Infrastructure Programs 6% $215,940
COMRURAL-SAG Assistance in Agricultural Production 0.2% $8,343
Church of the Brethren Small Animals Microbusiness Projects 0.3% $10,819
PAG Expenses Siguatepeque, San Isidro and Belén 2% $80,749
Health Program
Eiting Foundation Community Health CHAM Program, Comayagua 6% $217,174
Eiting Foundation Community health CHAM Program, Belén 4% $122,303
Hillspring Church- Water Systems and Housing 1% $40,463
Hope International Canada 1% $26,435
Flor del Campo Project:
John Knox Church Pastoral & Youth Scholarship Program 1% $48,565
Cornerstone-SG-ICA Building Futures Program 2% $62,681
Education and Civil Society Program
S.G. Foundation-Deborah Program 2% $63,402
PANACAM project
MOCAPH FAPVS funds 0.3% $8,805
UICN-PAG 0.4% $14,340
SEFIN-IDB-PANACAM combat round-headed pine beetle 4% $145,640
PANACAM Park protection Program 2% $57,531
PAG Expenses PANACAM Lodge 2% $62,905
PAG Expenses Restaurant La Naturaleza 3% $87,080
Other Project and Expenditures
General Administration 10% $330,943
Road Access Construction 1% $38,216
USFS- Forest Service 3% $115,200
Ferry Boat-transportation service 1% $17,970
Emergency Expenditures 4% $122,342
Depreciation equipment and property 1% $26,169
TOTAL EXPENSES 87% $3,421.,427
TOTAL Net Excess of Revenue Over Expenses $373,796

*These loan funds are owed to PAG. With the difficult economic conditions, it will require years to collect these funds
back; another casualty of COVID-19 and the destructive hurricanes of 2020.
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